\
WALAGA

CONSTRUCTION

Full service construction company specialising in
public and private infrastructure



Walaga construction provides general contracting, construction management,
project management and plant hire. Walaga construction and plant hire aspires to
be the fast growing firm in
the construction and plant hiring space. Walaga construction was established in 2012
in East London to service the local, provincial and national clients with construction
operations and plant hire.

We are an output driven enterprise with a considerable amount of emphasis on
quality, time and cost. It is our intention to ensure that quality service will always be
delivered to all our clients timeously and in conformity with their specific needs, and
in compliance with all relevant and applicable laws, taking into account the Triple
Bottom Line dimensions of people, planet and profits. It is this recognition of the
indivisibility of these dimensions that has always informed our decision-making
process.



WHAT WE DO:

Bulk and Internal Water & Sanitation Services (Urban and Rural)
Roads and Storm Water Infrastructure

General Building Construction

Project Management

Turnkey Solution

Construction Management

Site Supervision and Management

Contract Administration and Documentation
Procurement and Contractual Advisory
Integrated Development Planning

Municipal planning & Project Lifecycle analysis

Plant Hire Solutions




OUR TEAM

our team has over 50 years accumulated experience in the construction of
infrastructure. We have expertise in the implementation of complex infrastructure
projects in the broad spectrum of built environment.

SAFETY AND THE ENVIRONMENT MATTER

Safety, health and protection of the environment will form an integral part of our
planning and decision making. We will manage our company, wherever we do
business, in an ethical way that strikes an appropriate and well-reasoned balance
between economic, social and environmental needs. We are committed to:

e Conducting our business with respect and care for people and the environment

e Continually improving our safety, health and environmental performance

e Complying as a minimum, with all applicable legal and other agreed
requirements

We will achieve these by:

e Implementing safety, health, environmental
¢ management system




QUALITY IS KEY

Walaga construction and plant hire undertakes to provide a quality, innovative
and unparalleled service to all our customers, striving always to be sensitive and
responsive to their needs. Our continuous improvement projects ensure that all
customers are provided with a competitive service. We acknowledge that each
employee is a valuable asset and committed to our growth and stability. We strive
to provide standards of excellence that will support our business strategy. To
achieve our Quality Policy the company has set the following key objectives:

- Always meeting and exceeding our customer requirements,

- Maintaining a knowledgeable workforce. This is done by training and developing
our people thereby improving our core competencies and their job satisfaction

- Achieving zero percent quality incidents at the end of the project,

- Continuously improving our quality management system in line with changing
customer needs. This is achieved by using feedback from customers to improve
our quality and service.

- Reducing warranty claims

- Reducing cost of failures

All these objectives are underpinned by the drive to do things RIGHT THE FIRST
TIME and thereby minimizing delays, damages and improving customer
satisfaction.




No 12 Fish Eagle, Beacon Bay
East London

0781875193
admin@walaga.co.za




